i
a2

FRONTIERE MEDICALE
EUROPE

Carbon Reduction Plan for NHS

Frontiere Medicale EUROPE Ltd.

1. Commitment to achieving Net Zero

Frontiere Medicale EUROPE Ltd is committed to achieving Net Zero greenhouse gas
emissions by 2050, in line with the UK Government's target. This Carbon Reduction Plan
outlines our current emissions, reduction strategy, and measures to minimise environmental
impact while delivering this contract.

2. Baseline year 2024/25 emissions footprint

Baseline emissions are a record of the greenhouse gases (GHG) that have been produced in
the past (April 2024 — March 2025) and were produced prior to the introduction of any
strategies to reduce emissions. Baseline emissions are the reference point against which
emissions reduction can be measured.

Baseline Year: 2024/25 EMISSIONS (tCO2e)
Scope 1: 4.91
Scope 2: 2.01
Scope 3:
1. Business travel 1
2. Employee commuting 1
3. Waste generated in operations 1
4. Upstream transportation/distribution 0.
5. Downstream transportation/distribution 0

Total Emissions (tCOze) 10.57

For Scopes 1 and 2, the values are calculated from employee-specific activity. For scope 3,
sources of data are issued from the spend-based method. Some calculations (such as waste
generation) are based on weight generated per patient and calculated on landfill emissions.

3. Previous and current year emissions reporting

Frontiere Medicale EUROPE has not previously administered a CRP prior to April 1, 2024,

and we are fully committed to this journey of reducing our emissions in an effort to achieve

net-zero by 2050. Without access to previous metrics, our company has been working with
NHS Procurement to reduce our emissions in the products we supply since 2019.
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4. Emissions reduction targets

Frontiere Medicale EUROPE will continue to collaborate with the NHS via a process of
continuous improvement to reduce our footprint. As our contribution to the NHS grows we
will be adopting an emissions per patient evaluation model.

To continue our progress towards Net Zero by 2050 we”ve adopted the following carbon
reduction initiatives, listed in section 5.

5. Carbon Reduction Plan in the UK

A. Emissions change in 2025

The following environmental measures and projects have been implemented since the 2025
baseline, resulting in overall change in carbon emissions.

1. Scope-1: reduce the reliance on fossil fuel vehicles. To scope the possibility of
electric/hybrid delivery vans, leading to lower fuel consumption.

2. Scope-3: new initiatives on waste reductions, use of recyclable materials, and
segregation of waste.

B. Future carbon reduction initiatives

The following environmental management measures and projects are under review for
continuous improvement in carbon reduction:

1. Continue working on targeted changes from 5.A.1-2.

2. Scope-3: Understanding Scope-3 has been our biggest challenge. We will
continue to work hard at understanding our up & downstream environmental impact.
Reducing air freight will be a major driver in emissions reduction.

3. Scope 3: We will work hard at Scope 3.1 to reduce business travel, with greater
adoption of virtual meetings, and public transport.

6. Monitoring and Reporting

Our organisation will continue to improve in monitoring and measurement of our carbon
footprint. We will monitor emissions regularly using internal systems and third-party
verification where appropriate. Emissions data will be reviewed annually and reported in
accordance with:

e GHG Protocol
o DEFRAJ/BEIS reporting requirements
e Procurement Policy Note (PPN) 06/21
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7. Declaration & Sign-off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the appropriate Government
emission conversion factors for greenhouse gas company reporting.

Scopes 1 and 2 emissions have been reported in accordance with SECR requirements, and
the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by our executive leadership
team

8. Signed on behalf of the Supplier:

Daniel KRELLE
Managing Director

31t March 2025



